IV. Data

Economic Development Vision & Plan for the Town of Scarborough
Responses from Forums and 1-on-1 Interviews Grouped by Subject Matter

● The following are comments obtained from the forums and 1-on-1 interviews.  
● They are grouped according to subject area; some comments address more than one subject area, hence they show up more than once.
PLANNING & DEVELOPMENT PROCESS (111 Responses)

	Town regulations/ordinances aren’t “business friendly”

	Town has to be more flexible towards non-traditional businesses

	Pleased with SEDCO’s efforts

	Cooperation with town departments have improved in past few years

	Be sensitive to business needs, especially during difficult times

	“Affordability” of locating small businesses in town

	Not enough focus on “small” businesses vs. “big” businesses

	Excessive, cumbersome permitting process

	Permitting takes too long

	Don’t be too adversarial, be more cooperative

	Enforce “landscape design”, i.e. maintenance, etc.

	Need for central source of information and coordination of services

	Development plans/codes to accommodate growing elderly population

	Entity from away can come in with money and change town

	What are the barriers?

	Scarborough is potential location

	We need market study

	Strategic to town

	Even with newest facilities, we still have unmet needs

	Ordinances that require use of recycled products

	Old planning model of specific zones, separating residential from commercial not longer works

	East - West corridor will have an impact on Route 114 corridor

	Some improvement noted

	Over concern about how things look, design standards

	Function is real concern

	Streamline approval process for those areas and facilities that are not visible to public

	Mixed use will require different criteria

	The cost can be prohibitive, design and engineering studies

	Perception is that the bar to get business in Scarborough is the highest among neighboring communities, mixed value

	Help with startups:

	What’s the process?

	Permits

	Contact information

	Can we streamline the process and bureaucracy?

	Consistent interpretation of rules

	Design standards are good but the process is too hard

	But we need to come back to issue one

	Process of Development

	Reputation

	Common sense

	Receptivity to development

	Didn’t know Scarborough’s reputation when first came

	SEDCO wasn’t helpful

	Helpful for businesses who seem to fit Scarborough’s image but not helpful for those who don’t

	Scarborough codes are reasonable

	Fire bragged about Scarborough being hard on business

	Confusion about process, somewhere SEDCO could have helped

	Fire code should be set by the Town Council

	Fire Department should present to Council what they believe should go above and beyond state requirements, these additions should be approved or not

	Fire Department doesn’t have a checklist which they go by for inspections that they can leave a copy of with business owner for review

	Owners are afraid to make complaints because they are worried the process will be held hostage

	There is a feeling the departments run the town

	New rules, new fees, new impacts that business doesn’t have a chance to give input about

	Signage, services signs on turnpike and in town

	Limited to two variances then two more, takes three months but state allows six

	Business improvements are necessary but can become burdensome when zoning standards cost too much and aren’t necessary for the business to function

	Businesses try to avoid a trip to the Planning Board

	Planning Board is out of control

	“If you want something from us, we’re going to tell you what we want you to look like.”

	Esthetics does not equal function

	Improvements are delayed by the owner because process is costly and not the original intent of the owner

	Word is out that Scarborough is tough to do business with

	Planning Office and Board are tough

	The little guy needs a break

	No incentive to improve or expand

	Do they want us to stay the same?

	Complexity of zoning puts business at a disadvantage

	There’s room for improvement but it’s a good place to do business

	Be more flexible and cooperative w/businesses

	Good mix of commercial/residential

	Very upset over loss of Cracker Barrel restaurant

	Likes attention to detail re:  ordinances/regs

	Small businesses can be intimidated by town regulations

	Development process is professional, he knows what will be expected from town.

	Sometimes the process can be unfair regarding the time and expenses involved in similar sized projects.

	Sometimes the Planning Board over reaches with regards to aesthetics

	The planning process works and the professionals know what Scarborough wants. It is those who do not develop for a living that do not understand;

	Review Town Design Guidelines so that they make economic sense, to avoid pricing Scarborough “out of market”

	Change Maine laws which are difficult for business

	Work with Fire Department to make them less authoritative

	Planning Department has become much more professional

	Cooperation and help by Town Staff

	Proactive municipal government

	Used planning process to plan development

	Planning Board seriously hampers development.

	Planning Board is inconsistent

	Architectural Standard that don’t work

	Town should work more cooperatively with developers.

	Promote planned communities

	Scarborough has treated our company with little respect or care over the years.

	It took us 4 years of meetings and to get Planning Board and Town Council approval.

	Contract zone was costly with unnecessary provisions such as $5800 street lights.

	Overall regulatory process added $750K to our project.

	Town was not cooperative across the board from former Planning Staff to the Planning Board to the Council.

	Town forced us to pay for our arborist as well as the Town’s.

	Fire Dept. is overbearing bordering on harassment

	Retired but still in charge.

	Code enforcement beyond what state law requires.

	Scarborough is good to big companies only

	Scarborough does not like our business despite fact we’ve been here since 1944.

	We negotiated Eastern Trail easement in good faith but now police don’t patrol.

	We provide Rec Center for senior activities and Community Services is responsive though tied to its policies.

	Affordable housing should be encouraged

	Bessey School developers get preference and subsidies while excessive demands are made on private business like ours.

	Town goes out of its way to help companies like Cabela’s but doesn’t help those who are already here.

	I do like the new Scarborough better than the old Scarborough. Have not met the new town manager but understand he is a good man.

	Only person who’s ever shown interest in us was Maine Medical Center’s CEO. Great neighbor and good man.

	We’d like to work with SEDCO

	We want to be included so we can advocate for seniors. We understand seniors

	We need more people in government like Police Chief.

	We were encouraged by reception of the town for the Southern Maine Hospice. Maybe that is signal Town is changing.


MARKETING/COMMUNICATION/NETWORKING (55 Responses)

	Buy local/support local businesses

	Need to encourage tourism

	Don’t be too adversarial, be more cooperative

	Need for more traditional office/professional development

	Market more strongly to medical, high tech, etc.

	Need for central source of information and coordination of services

	Need to recognize “non-profit” community

	Excellent quality and quantity of volunteers

	Need for business community to be aware of non-profit needs and services

	“Buy Scarborough” campaign – want people to think Scarborough for needs, services, etc.

	What could be done to help home-based businesses?

	How many, what percent of home based business, approximate estimate 200

	Would like to see something more informal than the usual business groups

	Something with more networking

	Good that SEDCO is not a membership organization

	Scarborough is potential location

	We need market study

	Strategic to town

	Seem to recognize relationship between business success and service availability and affordable housing and transportation for labor force

	Drive folks to SEDCO for help wading through, take advantage of their services

	Get out the word

	A link on the Town website

	Help property owners to market their real estate

	Marketing plan

	But we need to come back to issue one

	Increase SEDCO budget and presence

	Confusion about process, somewhere SEDCO could have helped

	New rules, new fees, new impacts that business doesn’t have a chance to give input about

	Don’t like to see all of the “For Lease” signs

	Word is out that Scarborough is tough to do business with

	Planning Office and Board are tough

	We hear about our value from our customers but not from Town Hall

	Highlight tourist industry

	Based on anecdotal evidence-difficulty doing business with town

	Avoid being blindsided by town officials

	Acknowledges that perception still exists that town is “anti-business friendly

	Long term market aggressively to the outside world, especially medical related.

	Thinks the town has done a pretty good job with managing economic growth and was particularly praiseful of SEDCO. He’d like to see SEDCO get more support from the Town and its citizens.  It would be good to somehow educate the citizens on what SEDCO is and how it has helped the area. He would like to see the Town continue to diversify the tax base. Finally, both he also brought up whether there is additional land set aside or can be used as a new industrial park. I believe the new master plan addresses this and that this area is somewhere in the Payne Road area.

	Educate folks as to how the planning process works, make sure people are clear on what “the rules of the game” are;

	We need to market to what our zoning wants or calls for;

	Marketing study and marketing material needed;

	Develop stronger partnerships between business community and Town.

	School Department should be more willing to support businesses such as Fiddleheads in getting their message out.

	Attract clean, high tech businesses

	Increase visibility of Scarborough

	Have SEDCO develop short and long term development plans for Scarborough

	Change the perception that businesses can’t find qualified help in Maine

	Promote SEDCO so more people and businesses know what it does

	Support, set stage, and market positive trends in “green” and wellness initiatives

	Promote services for small business

	Promote Scarborough’s new found “business-friendly” approach

	Increased visibility

	Fire Department, especially customer service

	Keep pushing for new business

	Town Departments becoming far more “public-oriented”


LAND USE/ZONING (72 Responses)

	Need more “big” box stores?  (not really)

	Quality development along Pkwy, not retail

	Develop “Downs” as a village center

	“Green Space” is important

	Create zoning that integrates mixed use

	Variety of development areas

	Zoning/ordinances bias towards residential

	Good position, mix of commercial and residential

	Development plans/codes to accommodate growing elderly population

	Standards for development

	Zoning  / Comprehensive Plan process catching up

	Big Box out by turnpike

	Small, local business, if we have it, let’s concentrate on small entrepreneurial

	Contribute to sprawl, creep

	Why isn’t there more senior housing?

	What are the barriers?

	Scarborough is potential location

	We need market study

	Strategic to town

	Senior housing draws people to area thus economic boost

	Even with newest facilities, we still have unmet needs

	Cluster services

	Groceries nearby

	Smart growth – cluster housing with open space

	Workforce affordable housing, closer, congregate, re-exam zoning

	Cluster facilities will promote affordability and create critical mass

	Like Lowe’s area, clustered with transportation access

	Like Oak Hill area, good service density

	Need to build a revenue base with non-residential development

	In-law apartments

	Affordable housing should be part of service clusters

	Ordinances that require use of recycled products

	Public transportation

	Old planning model of specific zones, separating residential from commercial not longer works

	East - West corridor will have an impact on Route 114 corridor

	Some improvement noted

	Pleasant Hill Road need improvement

	Change zoning

	End McMansions, they represent a goodbye to agriculture

	Mixed use zoning

	Support sustainable agriculture and development

	Benefit to living on site of business

	How do we tie this into the Comprehensive Plan developed years ago?

	Do we look at zoning?

	Use more contract zoning

	Use and let free market control

	Scarborough has dedicated commercial zone

	Signage, services signs on turnpike and in town

	Limited to two variances then two more, takes three months but state allows six

	Business improvements are necessary but can become burdensome when zoning standards cost too much and aren’t necessary for the business to function

	Complexity of zoning puts business at a disadvantage

	Be more flexible and cooperative w/businesses

	Thinks the town has done a pretty good job with managing economic growth and was particularly praiseful of SEDCO. He’d like to see SEDCO get more support from the Town and its citizens.  It would be good to somehow educate the citizens on what SEDCO is and how it has helped the area. He would like to see the Town continue to diversify the tax base. Finally, both he also brought up whether there is additional land set aside or can be used as a new industrial park. I believe the new master plan addresses this and that this area is somewhere in the Payne Road area.

	Continue to upgrade Route 1. SEDCO and/or the Chamber should work with the town on a package of incentives to existing Route 1 property holders to encourage them to “upgrade” their properties. After discussing this for a while she pretty much indicated this is probably something the chamber could do.

	Continue opposing Racino

	Encourage more commercial development on Payne Road

	Promote flexible zoning for large land parcels

	Study existing Industrial Park/Zones to determine whether the Town should build more municipal Ind. Parks and to see what has and hasn’t worked.

	Land Trust has done a good job with open space preservation

	Balance between Commercial and residential development

	Rejection of Racino

	Continue rezoning to meet  Comp Plan goals

	Development of diverse “gateway” zones

	Business community is diverse and spread out around Town

	Redevelopment of Route One

	Growth could be more thoughtful, aesthetic

	Lack of a master plan for Oak Hill area

	Separation of uses, industrial/residential

	Re-zone Scarborough Downs

	Comp Plan should reflect real development opportunities, not “pie in the sky” ideas.

	SEDCO should meet with large landowners/developers to begin working with them on highest and best use possibilities.

	Develop new industrial areas and Payne Road


REGIONAL COOPERATION (4 Responses)

	Examine regional solutions

	Explore regionalization in transit, waste, sewer, schools

	Growth most likely will be organic-home grown in the short term, primarily protecting what we have vs. seeking aggressive outside growth

	Change Maine laws which are difficult for business


TYPE OF DEVELOPMENT (96 Responses)

	Need more “big” box stores?  (not really)

	Quality development along Pkwy, not retail

	Develop “Downs” as a village center

	Not enough focus on “small” businesses vs. “big” businesses

	Good position, mix of commercial and residential

	Need for more traditional office/professional development

	Market more strongly to medical, high tech, etc.

	Helpful to have diversified tax base-commercial vs. residential

	Development plans/codes to accommodate growing elderly population

	Standards for development

	Big Box out by turnpike

	Small, local business, if we have it, let’s concentrate on small entrepreneurial

	Too much retail, too fast, Super Wal-Mart, empty Wal-Mart

	Contribute to sprawl, creep

	Economic development needs to be balanced with preservation of natural resources

	Senior housing is an economic generator

	Why isn’t there more senior housing?

	Maine Medical Center is an advantage to attracting seniors

	Senior housing draws people to area thus economic boost

	Even with newest facilities, we still have unmet needs

	Cluster services

	Groceries nearby

	Demand is already evident in the community:

	Especially emergent need

	Response to a family in need of help

	Home-based and institution-based (resident) assisted living, long-term care

	Assisted living, especially services, sometimes demand is seasonal

	Need to build a revenue base with non-residential development

	Some improvement noted

	Develop Haigis Parkway

	Develop Scarborough Downs

	Medical

	Small Business

	Prefer to stay away from big box retail

	Office or corporate

	What do we want that area to be?

	Town Center?

	Freeport / Kittery

	Should be a mix to balance and reduce dependency on any one segment

	How do we tie this into the Comprehensive Plan developed years ago?

	Business mix is good

	Gateway to Scarborough:

	Haigis Parkway has attractive Maine feel

	Beautiful entry to Scarborough

	Upscale feel

	Architecture makes impact

	Would like to see more retail and commercial development

	Maine Medical Center is a nice addition, would like them to pay taxes

	Cabela’s has a nice feel

	Lifestyle shopping center would be good, at Orion Center?

	Need a good restaurant

	Cluster of shops like Falmouth

	Nice to do business in town but it has to be convenient

	Less rental-more diversified businesses

	Indoor sports/community facility within walking distance of Oak Hill

	Attract quality businesses

	Attempt to attract more “non” retail businesses

	More high-end/professional businesses

	Keep businesses diversified

	Likes more retail & small businesses-not big box stores

	Doesn’t have a problem with a casino (not racino) in ME

	Growth most likely will be organic-home grown in the short term, primarily protecting what we have vs. seeking aggressive outside growth

	Thinks the town has done a pretty good job with managing economic growth and was particularly praiseful of SEDCO. He’d like to see SEDCO get more support from the Town and its citizens.  It would be good to somehow educate the citizens on what SEDCO is and how it has helped the area. He would like to see the Town continue to diversify the tax base. Finally, both he also brought up whether there is additional land set aside or can be used as a new industrial park. I believe the new master plan addresses this and that this area is somewhere in the Payne Road area.

	We need a local, not a chain, restaurant;

	Need smaller retail businesses;

	Scarborough Downs- discussions need to take place between Scarborough Downs and Town Council on the future of the Downs. Chamber could assist the Downs with helping it move forward.

	Attract clean, high tech businesses

	Attract other Bio-tech companies to promote synergy and expertise

	Continue opposing Racino

	Encourage more commercial development on Payne Road

	Encourage more planned developments

	Promote Slot Machines/ Gambling based entertainment venues

	Help make Scarborough “ The Healthiest Town in Maine”

	Assist the Town in finding ways to partner with health care providers to reduce chronic disease

	Support, set stage, and market positive trends in “green” and wellness initiatives

	Long term planning to make sure Town meets parameters for encouraging “green” development and healthy trends

	Make Scarborough Maine’s hub for small business development

	Develop small business incubator with emphasis of bio tech

	Study existing Industrial Park/Zones to determine whether the Town should build more municipal Ind. Parks and to see what has and hasn’t worked.

	Good commercial growth that has helped to offset costs associated with residential development

	Balance between Commercial and residential development

	Route One and other area of Town improvements

	Development of diverse “gateway” zones

	Town reaction and response to public input and opinion while being sensitive to Comp. Plan.

	Growth could be more thoughtful, aesthetic

	Lack of a master plan for Oak Hill area

	Too much emphasis on medical and bio-med growth

	Too much retail development

	Scarborough should be focused on bio and high tech business growth

	Scarborough should encourage more small retail and other kinds of small businesses.

	SEDCO should meet with large landowners/developers to begin working with them on highest and best use possibilities.

	Maintain the suburban ideal while being progressive in economic development.

	Promote planned communities

	Continue implementation of the Comprehensive Plan

	Do not allow efforts to develop a racino to hinder good development

	Burger King to Hannaford’s is unattractive.


GREEN (46 Responses)

	“Green Space” is important

	Enforce “landscape design”, i.e. maintenance, etc.

	We have a bio-tech sector, cluster

	Seafood industry

	These things are sustainable and dovetail with educational opportunities

	Economic development needs to be balanced with preservation of natural resources

	Green design:

	Attractive infrastructure – transportation

	Housing

	Ordinances that require use of recycled products

	Affordable energy:

	Eco park model

	Low cost electricity

	Heating and cooling source

	Infrastructure

	Traffic flow

	Thermal host plus offices and services

	Municipal utility

	Scarborough Energy LLC

	Lower cost capital

	Tri-generation, electricity, heating, cooling

	Scarborough lacks energy generator

	Needs Transmission and distribution (T&D)

	We have ocean as resource, will we be able to exploit the resource?

	Energy, attractive vs. practical

	Comprehensive energy plan

	Lowest cost

	Sustainable

	Transportation:

	Bike paths

	Public transportation

	Necessary for lower end of labor market which is needed for business

	Explore regionalization in transit, waste, sewer, schools

	Old planning model of specific zones, separating residential from commercial not longer works

	Defeats transportation connections

	East - West corridor will have an impact on Route 114 corridor

	Evaluate impact on residences and businesses

	Support sustainable agriculture and development

	Push Green

	Needs to be sustainable

	Identify and create incentives

	Likes upscale, clean developments

	Support, set stage, and market positive trends in “green” and wellness initiatives

	Long term planning to make sure Town meets parameters for encouraging “green” development and healthy trends

	“Greener” environment

	Town should continue to build on Scarborough’s commitment to “green” and wellness


ENERGY (33 Responses)

	Need for “state-of-the-art” infrastructure

	Green design:

	Attractive infrastructure – transportation

	Housing

	Ordinances that require use of recycled products

	Affordable energy:

	Eco park model

	Low cost electricity

	Heating and cooling source

	Infrastructure

	Traffic flow

	Thermal host plus offices and services

	Municipal utility

	Scarborough Energy LLC

	Lower cost capital

	Tri-generation, electricity, heating, cooling

	Scarborough lacks energy generator

	Needs Transmission and distribution (T&D)

	We have ocean as resource, will we be able to exploit the resource?

	Energy, attractive vs. practical

	Comprehensive energy plan

	Lowest cost

	Sustainable

	Transportation:

	Bike paths

	Public transportation

	Necessary for lower end of labor market which is needed for business

	Explore regionalization in transit, waste, sewer, schools

	Old planning model of specific zones, separating residential from commercial not longer works

	Defeats transportation connections

	East - West corridor will have an impact on Route 114 corridor

	Evaluate impact on residences and businesses

	Affordable energy


INCENTIVES/FINANCIAL ASSISTANCE (19 Responses)

	Local businesses may need financial assistance

	Desire of financial assistance for small businesses.

	Look at types of business = business incubator

	Look at types of businesses for business incubator

	Develop a grant, microloan process for things that small business needs like advertising or accounting services

	Demand is already evident in the community:

	Especially emergent need

	Response to a family in need of help

	Home-based and institution-based (resident) assisted living, long-term care

	Assisted living, especially services, sometimes demand is seasonal

	Identify and create incentives

	Provide benefits to companies to move here, what, how

	No incentive to improve or expand

	Do they want us to stay the same?

	Continue to upgrade Route 1. SEDCO and/or the Chamber should work with the town on a package of incentives to existing Route 1 property holders to encourage them to “upgrade” their properties. After discussing this for a while they pretty much indicated this is probably something the chamber could do.

	Work at helping business bottom line, helping Scarborough

	Provide business incentives

	State assistance does not meet needs

	Provide financial incentives to business


AFFORDABLE HOUSING (44 Responses)

	Be sensitive to property tax issues

	Employee related-affordable housing and public transportation

	What are the barriers?

	Need continuum of care for lower income

	Need affordable choice

	Want to keep residents in the community as they age

	Workforce affordable housing, closer, congregate, re-exam zoning

	Balance educators, compensation, location of housing

	Cluster facilities will promote affordability and create critical mass

	Demand is already evident in the community:

	Especially emergent need

	Response to a family in need of help

	Home-based and institution-based (resident) assisted living, long-term care

	Assisted living, especially services, sometimes demand is seasonal

	Need to get to low income sooner

	They are staying at home without services

	Affordable housing should be part of service clusters

	Expand housing stock to diversify the workforce

	More affordable

	Good location

	Improvements in the community, progress, should not drive out residents

	Workforce is being driven out as housing costs and taxes become unaffordable

	Scarborough has treated our company with little respect or care over the years.

	It took us 4 years of meetings and to get Planning Board and Town Council approval.

	Contract zone was costly with unnecessary provisions such as $5800 street lights.

	Overall regulatory process added $750K to our project.

	Town was not cooperative across the board from former Planning Staff to the Planning Board to the Council.

	Town forced us to pay for our arborist as well as the Town’s.

	Fire Dept. is overbearing bordering on harassment

	Retired but still in charge.

	Code enforcement beyond what state law requires.

	Scarborough is good to big companies only

	Scarborough does not like our business despite fact we’ve been here since 1944.

	We negotiated Eastern Trail easement in good faith but now police don’t patrol.

	We provide Rec Center for senior activities and Community Services is responsive though tied to its policies.

	Affordable housing should be encouraged

	Bessey School developers get preference and subsidies while excessive demands are made on private business like ours.

	Town goes out of its way to help companies like Cabela’s but doesn’t help those who are already here.

	I do like the new Scarborough better than the old Scarborough. Have not met the new town manager but understand he is a good man.

	Only person who’s ever shown interest in us was Maine Medical Center’s CEO. He’s a great neighbor and good man.

	We’d like to work with SEDCO

	We want to be included so we can advocate for seniors. We understand seniors

	We need more people in government like Police Chief

	We were encouraged by reception of the town for the Southern Maine Hospice. Maybe that is signal Town is changing.


TRANSPORTATION/INFRASTRUCTURE (54 Responses)

	Continue to develop “town center”-pedestrian friendly

	Create zoning that integrates mixed use

	Variety of development areas

	Easy access-transportation-wise

	Employee related-affordable housing and public transportation

	Need for “state-of-the-art” infrastructure

	Traffic, need to be pedestrian friendly

	Walk ability / transportation

	Like Lowe’s area, clustered with transportation access

	Like Oak Hill area, good service density

	Don’t slow down Route 1 speed limit

	Attractive infrastructure – transportation

	Transportation:

	Bike paths

	Public transportation

	Necessary for lower end of labor market which is needed for business

	East - West corridor will have an impact on Route 114 corridor

	Transportation improvements have been a help

	Pleasant Hill Road need improvement

	Public transportation is important for manufacturing and retail workforce

	Highway access

	Restaurants – yes but:

	More local flair and flavor

	Family oriented

	Mass transit

	We need a bakery

	Re-tool Rte One for bicycles/pedestrians-currently not safe

	Would like to see more sidewalks

	Explore ways to remove commuter traffic from Route One

	Study Gorham connector’s potential effects/opportunities for Scarborough

	Fewer and more costly flights from PWM

	Scarborough has treated our company with little respect or care over the years.

	It took us 4 years of meetings and to get Planning Board and Town Council approval.

	Contract zone was costly with unnecessary provisions such as $5800 street lights.

	Overall regulatory process added $750K to our project.

	Town was not cooperative across the board from former Planning Staff to the Planning Board to the Council.

	Town forced us to pay for our arborist as well as the Town’s.

	Fire Dept. is overbearing bordering on harassment

	Retired but still in charge.

	Code enforcement beyond what state law requires.

	Scarborough is good to big companies only

	Scarborough does not like our business despite fact we’ve been here since 1944.

	We negotiated Eastern Trail easement in good faith but now police don’t patrol.

	We provide Rec Center for senior activities and Community Services is responsive though tied to its policies.

	Affordable housing should be encouraged

	Bessey School developers get preference and subsidies while excessive demands are made on private business like ours.

	Town goes out of its way to help companies like Cabela’s but doesn’t help those who are already here.

	I do like the new Scarborough better than the old Scarborough. Have not met the new town manager but understand he is a good man.

	Only person who’s ever shown interest in us was Maine Medical Center’s CEO. He’s a great neighbor and good man,

	We’d like to work with SEDCO

	We want to be included so we can advocate for seniors. We understand seniors

	We need more people in government like Police Chief

	We were encouraged by reception of the town for the Southern Maine Hospice. Maybe that is signal Town is changing.

	No walkability


QUALITY OF LIFE (74 Responses)

	Develop “Downs” as a village center

	Focus on existing villages vs. establishing a “new” village

	Continue to develop “town center”-pedestrian friendly

	Create zoning that integrates mixed use

	Variety of development areas

	Easy access-transportation-wise

	Enforce “landscape design”, i.e. maintenance, etc.

	Importance of maintaining “quality of life”

	Excellent quality and quantity of volunteers

	Scarborough is an attractive location for non-profits

	Legacy business

	Too much retail, too fast, Super Wal-Mart, empty Wal-Mart

	Traffic, need to be pedestrian friendly

	Contribute to sprawl, creep

	Entity from away can come in with money and change town

	Economic development needs to be balanced with preservation of natural resources

	What is the character of Scarborough?

	Hard to figure out, hard to define

	Transition from rural community

	Huge growth in Scarborough of age 60 plus population in last ten years

	In-migration vs. aging in place

	Maine Medical Center is an advantage to attracting seniors

	In-migration is statewide

	We have features that attract seniors

	Quiet

	Safe

	Medical services

	Quality of life

	Support health care education

	Demand is already evident in the community:

	Especially emergent need

	Response to a family in need of help

	Home-based and institution-based (resident) assisted living, long-term care

	Assisted living, especially services, sometimes demand is seasonal

	Dislike lack of Scarborough identity and sense of place

	Community setting and feel can be an attraction to incoming business

	Cost of doing business in Maine is offset by quality of Maine work ethic

	Perception is that the bar to get business in Scarborough is the highest among neighboring communities, mixed value

	Great town to locate

	Convenient

	Great schools

	People are trying to come back to Maine

	Little Dolphin observation

	Early childcare education to use an economic development tool

	Gateway to Scarborough:

	Haigis Parkway has attractive Maine feel

	Beautiful entry to Scarborough

	Upscale feel

	Architecture makes impact

	People want comfort

	Stability of business community adds to comfort

	Mix of people, income levels and asset

	Would like to see more retail and commercial development

	Maine Medical Center is a nice addition, would like them to pay taxes

	Cabela’s has a nice feel

	Lifestyle shopping center would be good, at Orion Center?

	Need a good restaurant

	Cluster of shops like Falmouth

	Nice to do business in town but it has to be convenient

	“Good” restaurant(s) on Route One

	Educate folks as to how the planning process works, make sure people are clear on what “the rules of the game” are;

	The planning process works and the professionals know what Scarborough wants. It is those who do not develop for a living that do not understand;

	We need to market to what our zoning wants or calls for;

	Continue to upgrade Route 1. SEDCO and/or the Chamber should work with the town on a package of incentives to existing Route 1 property holders to encourage them to “upgrade” their properties. After discussing this for a while they pretty much indicated this is probably something the chamber could do.

	We need a local, not a chain, restaurant;

	Marketing study and marketing material needed;

	Need smaller retail businesses;

	Scarborough Downs-discussions need to take place between Scarborough Downs and Town Council on the future of the Downs. Chamber could assist the Downs with helping it move forward.

	Quality of Education

	Continue rezoning to meet  Comp Plan goals

	No good restaurants

	Maintain Scarborough’s “Quality of Life”

	More sidewalks in the Maple Avenue, Town Center and Dunstan areas

	Get good restaurants


COST OF DOING BUSINESS (26 Responses)

	Local businesses may need financial assistance

	Be sensitive to business needs, especially during difficult times

	“Affordability” of locating small businesses in town

	Desire of financial assistance for small businesses.

	Be sensitive to property tax issues

	Look at types of business = business incubator

	Look at types of businesses for business incubator

	What could be done to help home-based businesses?

	Insurance

	Exempt taxes under $100, costly just to process

	The cost can be prohibitive, design and engineering studies

	Cost of doing business in Maine is offset by quality of Maine work ethic

	Perception is that the bar to get business in Scarborough is the highest among neighboring communities, mixed value

	State / town taxes

	Keep tax base the same

	The high costs for improvements are passed on to the customer

	The Town needs to be cognizant of the taxes that the businesses provide to the town for operations

	The little guy needs a break

	The big guys result in impact fees while the little guy on the street has to pay (sewer impact fees)

	No incentive to improve or expand

	Do they want us to stay the same?

	Sometimes the process can be unfair regarding the time and expenses involved in similar sized projects.

	Continue to upgrade Route 1. SEDCO and/or the Chamber should work with the town on a package of incentives to existing Route 1 property holders to encourage them to “upgrade” their properties. After discussing this for a while they pretty much indicated this is probably something the chamber could do.

	Review Town Design Guidelines so that they make economic sense, to avoid pricing Scarborough “out of market”

	Fewer and more costly flights from PWM

	Assessments of property cause high cost of development


EDUCATION (7 Responses)

	We have a bio-tech sector, cluster

	Early childcare education to use an economic development tool

	School Department should be more willing to support businesses such as Fiddleheads in getting their message out.

	Get more talented people to Maine

	Continue to build Maine University system

	Quality of Education

	Continuing support for education, at High School and SMCC


UNCODED (84 Responses)

	What separates Scarborough from other towns’ economic development?

	Concrete things

	What’s unique other than coastline and beauty

	How to drive people to website – something already regionally done

	Way to group advertise so people can find home-based business

	Just can’t know or don’t know a lot of businesses

	Emphasis on types of business

	Haigis Parkway

	Maine Medical Center increase

	Levels of care are being redefined and it’s affecting need for home resources

	Need independence with services hybrid

	Should include cognitive impairment

	Model is not recognized, no funding, no license

	Availability of bands of care vary a lot

	Economics are against logical development

	Not fan of Haigis, watershed damage

	Miss a village that can walk and bike to but unrealistic in Scarborough, too big geographically

	Like effort to cluster industrial zones and preserving agricultural heritage

	Development of villages would define sprawl

	All necessary for recruitment and retention of workforce

	Appreciate effort to prevent Route 1 from becoming Peabody

	A lot of empty real estate

	Medical offices

	Final Thoughts?

	Occupancy of current real estate

	High end

	Tremendous asset

	Approximately 10% of population who live south of Portland travel north of Portland, but those people in Bangor are willing to travel south

	Happy with location, town staff, community

	Mix of business

	Gateway nice-need “service” amenities

	Satisfied w/Rte One development

	Be more business friendly (noted hostility towards business development)

	Land owners should have control over their land

	Clean up “junk” residences, i.e. excessive junk in yards (unregistered cars, etc.)

	Satisfied with managed growth

	Good mix of Commercial/Residential

	Basically satisfied with Eco Dev direction

	Chamber member

	Attitude on both sides of development is important

	Don’t install median divider on Route One

	Basically satisfied with Eco Dev.

	Prefers Pkwy to be developed with non-retail businesses

	Basically satisfied with eco dev

	Residential growth helps their business

	Has always had amicable dealings with town

	Didn’t get a sense of conflict between departments.

	Interesting conversation. Obliviously individual is very involved in what is happening economically in town and we had a good long discussion.  

	Continue to support SEDCO

	Think “ Outside the Box”

	Effect on taxes due to business growth

	Increase in employment opportunities

	No Comment

	Maine Medical Campus

	Municipal Campus

	General “good feeling” in Town

	Changes in Dunstan area

	Pretty decent commercial base and tax rate

	New Town Manager

	Positive and continued reception to economic growth and development

	Energy and Heath Costs

	No hi/bio incubator

	No Comment

	Keep aesthetics high, encourage “friendlier” architecture

	Be very concerned about growth

	Make Route One more appealing by removing power lines and installing better lighting

	Focus on economic realities because people have basic needs that have to be met.

	Route One has to be improved, as it tells people about Scarborough.

	Continue partnership with Maine Med.

	Keep re interpreting plans

	Likes the way Town is run today

	Town Manager did a nice job updating how town does business

	Maine Medical Center is great addition to Town

	Major improvements in Planning Dept.

	New Town Manager appears very business focused and responsive

	School System

	Town Campus

	Town park

	Overall Central core of town

	Town Center is laudable goal but must be walkable

	Town is really three villages-Oak Hill, Dunstan and Payne Road area

	Other “villages are residential areas only.

	Rte 114/Oak Hill area

	No funding for SEDCO-people should have better understanding of what SEDCO has done and can do.


*Individual’s names have been removed from the comments.
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